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i i D BT AS . N N - s
o JEAPRAERAS W Bt sus SR 210 S mEe
10 Receive Purchase Purchase Order Quantity A A . N . - .
Order and Type Refer To Order Checklist Visual Check Each Type Each Batch Full Inspection Administration Department Inform Customer
Y
N FREFHERES ) N = .
o | TiEEEES production Quartty md| ¥ A NIHESS Bl S8 SHOR £ e S
Issue Work Order Type ¥ Refer To Work Order Number Visual Check Each Type Each Batch Full Inspection Administration Department Inform Customer
Y
1.20103683
2.20087254
3.20114098
4. PROTECTIVE FILM WASTE
EfRm PR EAHIEES - . - :
30 Purchase Raw |5 JE © E61AP5027-020P1 | spccification & Type of v A RMBERSE =R BOME BieR =t =2 N Eid SRITED BB
Accessories E{LAIV66VP5001-002P8 and Accessories Refer To BOM List Visual Check Each Type Each Batch Full Inspection Purchasing Department Reject or Return
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o e i MRS Biitale S SR E=i] RITER RIS
40 Receive Specification & Type of v A N N ) )
components Accessories Refer To PO and DO Visual Check Each Type Each Batch Full Inspection Purchasing Department Reject or Return
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HRIFEEFR A N AERREER Ba B[S SR E=iv] 1ac RIS
Supplier Name ”Check "Qualified Supplier List" Visual Check Each Type Each Batch Full Inspection Reject or Return
1.20103683
2.20087254 g, BS A DURIMIT 8 /iXBIER/BOM R Bitae BES SR i) 1ac EERIRET
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DOOR
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Dimension report ! 1QC Report Visual Check Each Type Each Batch Full Inspection Reject or Return
1) 4+0.1 Control di ion/HG N \
20087254 RY A ) ontrol dimension/ MIL-STD-105E SR st 1ac TEMTERIRES
Dimension (2) Ma-6H Control dimension/TG Each Batch Sampling Check Reject or Return
PROTECTIVE FILM WASTE R . A (1)262+0.2 Control dimension/SS MILSTD105E SR e c B S
DOOR Dimension (2) 189.2+0.2 Control dimension/ss Each Batch Sampling Check Reject or Return
1 4+0.01/-0 Control dimension/M N N
50 N IQCA A 20114098 RY A ()9 ! : o/ MIL-STD-105E iR it 1ac TRIERIRIRE
peiz it o Dimension (2) 8405 Control dimension/DC Each Batch Sampling Check Reject or Return
JEGE © E61AP5027-020P1 ,
Bt ve6vP5001-002P8 , .. 1 V2. SR
| L BOHRTERHRAMOMIEE | RoHSRIALY B2 363 . . .
FEEERIRO7KP1039-016P7 , 5 E A st SR 1. Photo Spectrometer 8BRS =2i/N 1R AR R B ERIR R
THZ:F635P3805-18KG S 5 2E<2.0GI 2é+5@60n' ( KONICA MINOLTA ) Each Type Each Batch - Reject or Return
. AE<2.0 Gloss: 253! N
EWLFIV66VE0001-004P8 2.Gloss Meter
FTEFIRO7KP1004-016P7
" DUFRRERIDE KR N N
B B /ER B Check Raw Mateji:l;furi/se Cl)_k:ir/ Deliven /ARSI R SR £t e BE
Weighing Scale Quantity / Weight Order v Dimension Measurement Each Type Each Batch Full Inspection Warehouse Management Return Goods
5ML A BRI AT Bk o0 Sior 28 ac BT /R
b
Appearance Check Drawings / Inspection Specification Visual Check Each Batch Full Inspection Rework / Scrap
AR R B N . 3 — N
YRR , TORWR , FRER it ve . . SETaEL
Storage of Raw 3 ) B f=5ici=s SR 218
60 - B Correct Quantity, Packaging Intact and Correct N . 1ac Rework or Return
Materials and Labels Visual Check Each Type Each Batch Full Inspection Goods
Accessories
HE | TSR SEHSEHETR. R
o HE TiERE Bt sRS SHox ®. L% /e R REAMERAN
70 - . 20103683 B . o . FIFO, Material Production / Warehouse Reject and Inform
Requisite Material Lot Number, Name of Material Requisition Record Sheet Visual Check Each Type Each Batch o
Material and Quantit: Requisition Form, Management Relevant Department
v Work Order Form
DUERIE LT /AR5a
o SN, R, SRA5IGN S SR & BT/
Appearance Shortage of Material, Damage, Other . ' 100% Check Drawings / Qc
Appearance Visual Check Each Batch N Rework / Scrap
Defects check Inspection
Specifications
(3) 10.840.10 Control dimension/CMM
(4) Control dimension/CMM
(13 ) 2.05£0.05 (2X) Control dimension/SS
(14) 45 Control dimension/HG
CNC (15) 45 Control dimension/DC+TPG R 1pc /
80 HD,I, 20103683 A e R
CNC machining . . HIFRIELE 1pc/ by
(17 ) M2.5X0.45 - 6H Control dimension/TPG SR 10c / ANES /IR
KL
R Ins ection_Lof 1st Article R TBRIELE BT /RE
. . (18) Control dimension/CMM P Start by checking . IPQC
Dimension 1pc/ ah foll Check Drawings Rework / Scrap
. every 4 hours follow
(21)[P[o03s@]A]B]C] Control dimension/ss I:Isger:tczs ';;ociu;w?‘:l by 1 time for the
[ 1
last shot
(24) B Control dimension/SS Article Inspection 1 PC
(28) ® 0.35 @ E Control dimension/SS
(130) 264.95+0.2 Control dimension/SS
(42) -B Control dimension/CMM
(43) 187.45+0.2 Control dimension/SS
FTEHL | #2404 A ARERIREH TN, | ERRERHGR BiteE 100% SR =) &= RT/ARE
! h RIESE , 815 , BHEFR Visual Check Each Batch Full Inspection Production Rework / Scrap
90 | HBEERIINT
RBRAI RIS ; N N
2 BE5 B Refer W::l;)::sjtfuctif {f/ir Pai‘l:ﬁ before Sl 100% SR 2l £ BT/
b
Packaging Packaging Methods Painting Bing Visual Check Each Batch Full Inspection Production Rework / Scrap
1 ARG R R
S EERRERAL ot S35 ® i
100 | 1 out ] ESul A 1. Well controlled of surface treatment Btais 1009 FHtr DAERE ac BT /ARE
" Y stourie ort Appearance 2B RETRMA AR . Visual Check : Each Batch Check Drawings Rework / Scrap
surface treatmen
Y 2. No Damage during transportation.
e A |EEoRETEEMS  BERSAERLL R 100 iR 21 o ST/
R I, FREEXKEE. R Each Batch Full Inspection Production Rework / Scrap
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cnh55616
cnh55616:
过程名称/操作描述
与过程流程图中描述一致

cnh55616
cnh55616:
与该过程/操作相关的设备

cnh55616
cnh55616:
控制的项目

cnh55616
cnh55616:
自定义特殊特性等级

cnh55616
cnh55616:
如果该控制项目控制失败, 计划如何行动

cnh55616
cnh55616:
过程名称/操作描述
与过程流程图中描述一致

cnh55616
cnh55616:
该控制项目属于产品特征

cnh55616
cnh55616:
该控制项目属于过程特征

cnh55616
cnh55616:
该控制项目属于过程特征

cnh55616
cnh55616:
对改控制项目的规范要求

cnh55616
cnh55616:
对改控制项目的规范的测量方法

cnh55616
cnh55616:
定义测量样本

cnh55616
cnh55616:
对该控制项目的控制方法
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R LAMERIE | 200K |, 3MAHLE, Biee (=38 i) &= RIT/ARE
Al 3 B 100%
fRLARSFRER 4. FHARTEEE , TR, 5%, Visual Check : Each Batch Full Inspection Production Rework / Scrap
L. B SR R e T T NS TR
BLHZ.
JEER : E61AP5027-020P1 ,
B Ve6VPS001-002P8 |,
. . FRRER RO7KP1039-016P7 , Rkl : 10bk1EK1 BRI /TR SR £ £ RT/ARE
SHEEE EAEES T
RERCRIRER v A THIZE : F635P3805-18KG , Visual Check 100% Each Batch Full Inspection Production Rework / Scrap
[EMEFVe6VE0001-004P8 ,
FEEEHIR07KP1004-016P7 BRtt, 6Lt 1EKA-5
2. BEESE1-2KG/em” , BHEOE00.8-1.5mm
JESREERS 15-25 cm
L IEMBTINUGR | AIEF=REMRRER
s
==
—— v A | msEERsEREEREE | R R PR MR Lo SR =it = BT/
SRR illumina SNIAVEER, FEN: Visual Check Each Batch Full Inspection Production Rework / Scrap
Redline 200050774_02_Windu_Instrument_Cosm
. etic_Specification
110 i
Painting . N
1. BRIEER , BiE50°Ces5 °C , LFLLE.
2. BURERE | BiE50°Ce5 °C, MEFLALE,
3. REINI | ANRFIR | TR,
4. BIEAFIERGEE | 50°Ct5 CHbEN
BHALE.
e v A s MESNR/ANRFIK , GEITEE , IRETIWE | BRI/ BRI E /B RLIES . 100% iR i) &= RT/ARIK
= B, BEES0°Cs °C, UNRTLAL , EFE 1/\ETLL Visual Check Each Batch Full Inspection Production Rework / Scrap
*.
6. 1IOIN , BEFDEE. WERR , WX
BEEIRE.
7. BltFREERE  —EBE—R8R , TRE
BIFEFE |, BERMREN | WREF.
1.Photo Spectromet . s N N
( KOoN:)CAp’ewcl h:::)r[mTeAe)r EIRENE v A £3¢4R LUMINOUS SILVER, POLANE 8300 B + B EiR 100% X i) 1ac RIT/ARE
2.Gloss Meter Colour of Spray Paint AE<2.0 Gloss: 25+5@60° Visual + Color Chip Sample Each Batch Full Inspection Rework / Scrap
1. ERURAVFIEERA BT 10%, W75
1ETT] 2. B8R 3RE SEERNEPINIRE 15019430_E 5511.4.2I7
e g Dy 2.TitEtE : 70% 282 , 500871 /cm BRI 50% NN N N N
70%EHE 4. géitlﬁ*l]’\lﬁ AT v A KE HEEERRNE | e BSL0 /PR R it SR 1pC 1ac RT/ARE
iR 5. 3M 2505 6.4870 N eSS U ° Visual Check Each Box Each Batch Rework / Scrap
HiRE 3 BEMERE>F (B 7T3% : ASTM D3363)
- 4.BEHRSLYS : >50 rubs per minute with load of
7. EERSEIONIRR .
TR 1.65kg using cotton cheesecloth
SR E s Bies iR i) RIT/ARE
v B RSN o= 100% 1ac
Appearance Inspection DRSNS FUESH Visual Check Each Batch Full Inspection Q Rework / Scrap
5ML v A RIS B Lo Sior 2t rac ET
Appearance Painting Inspection Work Instruction Visual Check Each Batch Full Inspection Rework
R fER 1.20088162 IR , polane 8300
120 Inspection After 1.Photo Spectrometer: 2. BBBATRK (3EIR800-1200LUX) AL
Spray Painting KONICA MINOLTA BRI y A 3.B3<2 | T : 2545 gloss unit @60° EV@ +I$i1t¢%$&g%%{xc+z‘m¥{x MIL-STD-105E SR 246 ac RI/ARE
2.Gloss Meter: 3nh Colour of Spray Paint 1. 20088162-LUMINOUS SILVER , polane 8300 sual Standard tolor Loupon (s-1) Each Batch Full Inspection Rework / Scrap
/color meter/Gloss Meter
( NHG268 ) 2. Lighting Requirements(800-1200LUX) ,
3. Delta E<2 Gloss:25+5 gloss unit @60°
BB TR LR FERE SN FRATELTR LIRREEST | BRAARL. MHoIa " o o N
I8 = 8 R
130 | Placed on the shelf Parts Position, \ B The products are neatly placed on the shelves to VEH;%?'L " Egh%'? e gh?tgut\ h Full I%h " Qc RLIk
to be assembled Appearance avoid collisions. sual thec ach Type ach Batc ull Inspection ewor
" SEHSEHETR. iR
1.20114098 #S , MEER, = e Ny -
140 o S proTECTY . v B R B3 525 St Ff(; ﬁ%fl Produci,:// %iehouse ﬁrﬁiﬁi?lﬁrisﬂj
Requisite Material |3.PROTECTIVE FILM WASTE | Lot Number, Name of Material Requisition Record Sheet Visual Check Each Type Each Batch - aterial )
DOOR Material and Quantity Requisition Form, Management Relevant Department
Work Order Form
L FRRBESREF | TR0, AR, IESAR
Part Assembly Intact, No Misalignment, Gap,
Dropping and Other Defects
2. WEEREEST |, FoHAfL , TR, 1 ERIRAIESH
PUEERR. Assembly Work FERREHER
482 i Jotog i
150 ‘H*ébl 20103680 S v B The masking of protective film is neat, without E ?A;T.;Lk ’?itt h " £ . Instruction ?F. Non-conforming Part
Assembly Appearance dislocation, crease, falling off and other defects Visual Chec Each batc Full Inspection 2. MERIPREfELE S Production Control Procedure
3. WERRESIBRITRSIMIERF N EF 1S B
IOt
Redline 200050774_02_Windu_Instrument_Cosm
etic_Specification,
RESBERAREBAT 25mm , BHLEEUR
PROTECTIVE FILM TERESMIR FERIDBEITFATIERRA 2mm , BMEHHER — [N 21 BT
[0 [0 NSRS
160 | BRFH WASTE DOOR resee Y A o RemassREmESE  ak, B O TURS/ERITEER o0 achBatch | Full nspection Fac Rework
PRI T PR RS NI AE o
1. BREEFIESS
Packaging after Spray Painting Work Instruction
2. BN/ BRLE (FBIRERT , BRAR
SR, WTENERTFERE . Before
the video inspection, the packer picks up the part
and carefully inspects all the sides. Z{4MTALUE
5 - @ HWITHRE  FoEE . N le will 5 N N 3
e FRORAR e e s e et o e oy | U B S — v LT s
170 Packaging Parts Position, v B Ip N fﬁ}g}%}“ﬁ d Y Packing Specifications / Visual Check/ 100% £ach Batch Storase List 0QcC 2iBEZ%E(E), EFftRR
warehousing Appearance angles. ) /AT — Video Recording Check ge i Return to label again
Packing Specifications / Visual Check/
Video Recording Check
3. WEEREEST | THEfL , TR, IUESAR.
3. The masking of protective film is neat, without
dislocation, crease, falling off and other defects
4 NEFREE | RACRER | BICEIRP
R
R PR B, SR B = = oF e
180 \ B Clear Identification of Parts Storage Location, . 100% B .
Storage of Parts ) Visual Check Each Box Each Shipment Warehouse Management Label Again
Quantity and Parts Number
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&
18R, @S 8E
hRAS
4= BEASRRIER
Ensure the Accurary and AEERIETIER
190 HER Eip) Consistency of Part v c [t ol B —R it =it oac Non-conforming
Outgoing Appearance Name, Part number , Inspection plan Visual Check 1Time Each batch Each Shipment product control
Quantity and Revised procedure
Production Date
2. (PRI R B EI
RSB mRENE
HHEREER | HUASIER |
T TSRS
200 RIiE N thr of Shibments, v c B RER Bl =2 it it e Non-conforming
shipment u 3 va o Check invoice Visual Check Each Box Each Box Each Shipment Warehouse Management product control
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HETRIFIE 2 Remarks for Special Features categories:
AN TFREATRREE , SEEANITHSHIZR 1tis an important level of process control for the final part
B: INRATTRAMEYE | TEEFSSIEPS Z184) Easy to control the production process that can affect the characteristics of the final part

C: WRATTRAFURIE N |, EEFIEPRE 124 Slight impact on the characteristics of the final part and easier to control during the production
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